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Abstract: In 2025, the market scale of China's short dramas exceeded 50 billion RMB and sur-
passed the box office of feature films, marking its emergence as a core growth engine of the
cultural industry. Taking short drama executive directors as the research object, this paper fo-
cuses on the creative team of Jianbing Guozai and Xiatian Meimei, as well as their three phe-
nomenal works Escaping from the British Museum, The Little Nian Beast and the Demon Hu-
nter and The Untarnished Me. By adopting methods such as case analysis, textual interpretati-

on and comparative research, it deconstructs the full—cycle practical logic of directors from p-

ESWME: FNAEFERUAFEIFIR 2024 FRE—RFIRIFERSIH: HAaRBE—REE (MIMES) « 2025 REET
MRMBAEX BMLRA XA EEBREBFR (ALMS: 2025KYXM005) | 2026 " RE AR ERRERKE LMz
R (ERERERBSRIFTKRRE) MEMERR

TEERN: BRRGH (1994)) , &, \EEM, L, #W GITSR) , RAR: ERISIELE. MU ARZA. BRE
i)
EREAA (1987-) , B, I'HRIMM, &L, HxARE: BREEY

@iffEE: EBEREA, @iNEPAS: 365398118@qqg.com

-47 - www.shiharr.com



ZARGEIEIE - ma BB 1%

re—production preparation, shooting execution to post-production communication.
Keywords: Short drama; Executive director; Creative practice; Value transmission; Industrial ad-

aptation; High-quality production
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