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How Can Long-Form Videos Break Through and Go Viral
in the Era of Short Videos? : Taking Lady Gaga's 2025
Coachella Performance Video on Bilibili as an Example
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Abstract: Against the backdrop of a media landscape dominated by short videos, this study ex-
amines the viral success of Lady Gaga's nearly two—hour full performance at Coachella 2025
on Bilibili. It explores the cross-audience dissemination pathways for long—form videos in the
short—video era. Through case analysis and audience research, it examines the performance
video's dissemination metrics on Bilibili, its cross-circle diffusion patterns, and the unique dis-
semination logic that defies short—video conventions. Findings reveal that a compelling conte-
nt core, precise audience targeting, platform-adapted ecology, and universal artistic value colle-
ctively propel long-form videos to achieve cross—circle dissemination. High—quality stage artis-
try can transcend media and cultural barriers through visual expression and emotional resona-
nce, offering a reference case for cross—platform and cross-cultural dissemination of premium
stage performances and music-based long—form video content.
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