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Abstract: This study employs a collaborative governance theory perspective to analyze the "Par-
king Alliance" initiative in Jing'an District's Gonghexin Road Street, Shanghai. Confronting the
structural imbalance between parking supply and demand in old neighborhoods, the neighbor-
hood innovatively established a triple governance system of self-management, grid—based coo-
rdination, and smart street management. By tapping into internal space potential, facilitating
grid-based staggered sharing, and implementing dynamic management through a smart platfor-
m, it has formed a party—building—led, multi—stakeholder co-governance model. This approa-
ch balances interests through institutional design, unlocks efficiency by revitalizing resources,
and enhances effectiveness through digital empowerment. Successfully integrating 32 parking
facilities and activating 632 tidal parking spaces, it provides a replicable Jing'an Model for sol-
ving metropolises' parking challenges through governance innovation.
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