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Abstract: With the upgrading of consumer demand and high-quality development of the econ-
omy, coupled with the advancement of the "Condiment Health Project" in the 15th Five—Year
Plan, China's condiment industry is facing stricter supervision and intensified competition. W-
orking capital serves as the core guarantee for daily business operations, and its management
efficiency directly determines operational stability. Scientific and efficient working capital ma-
nagement has become crucial to the sound operation and sustainable development of condim-
ent enterprises. Taking Haitian Flavour Industry as a case study, this paper analyzes the curre-
nt situation of its working capital management from 2022 to 2024, identifies existing problems
in its management, and puts forward targeted optimization suggestions from internal and ext-
ernal perspectives. The research not only provides a reference for Haitian to improve capital
efficiency and reduce operational risks, but also offers experience for similar enterprises in t-
he condiment industry.
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