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Abstract: Digital collectibles, as a new form of cultural IP emerging in the digital environmen-
t, are profoundly reshaping value creation and value-chain structures in traditional cultural in-
dustries. Drawing on transmedia storytelling and brand extension theories, this study examine-
s how digital collectibles facilitate the digital migration and cross-media enhancement of IP v-
alue, providing theoretical insights for the digital operation of cultural IP. The findings indica-
te that the operational value of digital collectibles is reflected in three dimensions: expansion
of narrative scenarios, translation of visual symbols, and blockchain—based rights documentat-
ion. Their cross—media operation follows three pathways: interactive storytelling, virtual—phy-
sical integration, and user co—creation. These mechanisms do not depend on secondary circu-
lation, price appreciation, or sustained income; instead, they should support cultural commun-
ication, copyright protection, and physical consumption scenarios. Accordingly, digital collecti-
ble operation should establish a governance system integrating content quality, technological
credibility, copyright compliance, and user participation.
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