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Abstract: Celebrity former residences serve as crucial carriers of traditional culture and natio-
nal civilized spirit. Their protection and utilization contribute to preserving urban memory an-
d enhancing confidence in national culture. Taking the former residence of Yuan Xuefen in S-
hengzhou as an example, this article explores contemporary approaches for the protection and
revitalization of lower-tier former residences of celebrities. Supported by the policy framewor-
k of the "Three-Year Action Plan for Activating Celebrity Former Residences in Shaoxing (2021-
2023)," the project laid a solid foundation through preliminary integrated planning. Subsequent
efforts included the restoration of Yuan Xuefen's former residence using digital technology a-
nd traditional craftsmanship, the establishment of a smart platform, and upgrades to security
and fire protection systems to ensure scientifically effective preservation. The project further

involved planning and improving the surrounding environment, repurposing the main buildin-
g's functions, and integrating a blend of physical and virtual exhibition design. These measur-

es achieved a balance between preservation and functional revitalization. Employing a case st-
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udy approach supplemented by literature analysis, this article aims to summarize protection s-
trategies for lower—tier former residences of celebrities, offering a systematic practical refere-
nce for similar cultural heritage buildings.

Keywords: Former residence of a celebrity; Low—level; Restoration and conservation; Adaptive

reuse; Comprehensive strategy

el

PNBUEARR T RE D SR NYIRIREHaAsAScfeicsz, RiE (e N RIERIESCRITE)
BITS “IESCWiEesk” BORRIHER, 2 NSRRI A B2 Al p) @ s Seb ) B IR R IR
AP EIZ TR, 3T A RO B W 2R & TE ORI T2,

HATEFON T4 NSRRI O 2, (B LRI T, FEMNEd AR EIeE S
S, HEhMUEE MR ThReEER G AR R, fEEISE b, PR E R A
L NGO E S RN ER SRS A ER, HIRRFGEIS RO EIARIN 1 SLER, /15
FEARL TR R SR

A DA =B S5 PP R TR MBS B, AEENLE S 1 IS (EA RS TR IR
b, BRI T DA AL A

(1) a2 #8119 RS — AR T AR AR BN S P 10T H S ) B R

(2) PR HEER GRGHBLELE S, IR BRI SR,

(3) i@ ThRE B 53 RIAE R, LEUENAR R SL RS A ISR AL T

1 R AN )R IR R T

RGN NBUE S T M ARBALE AT S ORI AL BRI SRS s, P S SR
PN, XSRS T ORI R ROV RERIREHE, 5 R A R R A0 4%
b, ORI AER WME DA, RG340 A0 CRAP AR i i DA [l -

(D B&, WFSRZ: [RI0IH NEHRT SPBISR A S, HARRBLE R SRR
i, TABENRUSERFEII AR, XSEOZISYRRN HHE Y, AR
regE, THISCEEBAT ARAE, AMEEARFLEIENREIR,

(2) 7R, EEEZ: RPUIA NER 28R TR G B i, XY RT
SAEEARAIMN, XFBOCERINME, EEATIELEMAM I RE DU TR, RoriaEd
FFERZ MR

(3) HEBM. REEARE: RIGIANSEBE NS ER, Rz EEMRT, Ha
EHIP AMERISAEMEAR BB, RS S A& i i 4 AL,

(4) PRIPSTEECMART: B, XTRIGE NSRRI e T @RS S, m
HFF HERZ RGHUE, AIHFERYTEIC RN, HIUAThREEDUE MR =, SBEEFSRTE N
Ko

(5) HEM. BERAMEZ: AR ERN ARG IR 2 2K R AT E, =8
EIPNESBIBCER, SBURIGEUERIE THIERZ IR,

2 RESBREINED TSRS

REIFHIET 2016 £, 2018 EIT/EH AR RN P A SV R R, R T SR ARG
PR, 2022 FFIEERT ISR 100 JAFEREH R BRI 80 JE4E, 1R (i NBUEETE =
FATHNHRI (20212023 4F) ) HIBCRIESN T, RN RS SFURER SRR RS LUS 3+ S,

-37- www.shiharr.com



AN - s HHE 1B

2T H 7R R 5 VY S L A AN IRl S R MR A TS 2= 1

2.1 frfES

REFRBEANHABEREZARZ GRER, WREREESBRE D2, MUESES 13
BT RZEAEN, BOL “SREREIET SR, RIS T EmMREh R, R §
T, FOR, $ERSFTT BT T VBRI EATEA, MAEMB0) TR FEIC AR R, T4 (B
RIEARIE) FEEEME, NEIMEE 7L HEICEA,

AT IR H RN LN R B 2R R, R4t 12 D R4Sz, 2T 1940 a5 FE
TS R B B IR, XACESEABE M RELIS. RKIWES £ HIHK, Z2HEEHZAEE
SNSRI EEY) AR, BRI IME S RN,

R T RERIY, N =abiRE, AR, SR —ERFK, EROEELL
TR EARLER, RMAAREHEGRN, AT, B RREEE, EHIEEE, 7rdmekshemb
AR, PRBL T N X7 R R BRI RHIE, R il gt 2 T RS S ZE ik
PIbRA,

2.2 BURPPAL

UH BTG R, R EARSHRENXEL, HAASH, FERBABIERER, B
. SRR XCRER WRE, RN, BRI E EEEAYSE, a5, ENREE,
MU DI ZREL, BEAE BN, AR REL, SECYIARRMERER, B E
BRI

3 SRERIFERIE: —MUESEHEMRIEIRAE

N R E IR E RIS A e B i N 5, I AR —, fSHIRT BB, iz
iy —EBREH, R, BTSSRI R R, ZAR DGR E R E B LHIV TR, P
TARBERIRG RIS ZE MIZ0, FFH DA LRI RSB YRR,  RGETERMRI T RGN E AR RS
ERHPH 2 B PR,

3.1 ZARITHHRIRT R RS HENLH

3.1.1 GRS AL

I H BRHESUEARRIRIR, PAXISAE TR, RREAL, SEAR KRN G
—t, S, A CON SRR SAE T R AR, OO AE 7 ikAE, SRR T
Ja CTEARIRAN” HIFERRE AL IS SISO B B, WR T ORI CAERYRTIE RS R Gt

3.1.2 BREwEt

FEWEITen’, BN HZRT 2022 47 6 AJFREHRIN, MAMRRE SSRGS RN LRENE
&ILIE, ABHETREMS TIESER. FE9H, BN RMERRREHEL 7 =E55WE
LRI TR, FRETERRI, 12 A, BNTLRRREWEL HHA P 275
KT, WH AR B

XA ER R R R A, ARERTE T IECR, IRITEEE, NN RE H8E
CRIPIHFEWIS T E BRI AL

3.1.3 — R fL s ifnE B

WEHAERE T, [RINEEESUELE, RIRAE., T AR 2Rt — (AU SC i, XA 5
OB T RITANEA KN B R R S BUS S TARHER R E, R TS, RIEERT ARIRE, Wik E T

-38- www.shiharr.com



AN - s HHE 1B

RGBT B, SRS AL R, eSO SRR, mE, 4E,
KB T WGBS TR RE(L E B A 22,

3.2 BB A

X 2 RPN ERR. FRICKEMER -, TH RSB R EOR 2 m N B4 2l s,
T T B4 TRERREE SR,

3.2.1 =HEROEHEIR

EBOCHE SR B IR, POdrE, TPESRE, RIRIERL @R, PR
RERTH AN R FAAR, AR, BEOEEIERER. =40 TRHEERZ 2Rl B A 2%
(P Ss, EIE IS B S SR T AR AT BE A ST R, Bermsse®, s B 2R iUm T
B e B X =ER0E AR, RIENELSSR O ERNAYRNE, FHRBUHMAHER (81D .

3.2.2 R I &

TR TN B A B T B SR g o 228 R R R, I BRI AR A ) 2 AL )5 X
ARV TRE, ARE EARYI R SR AU S RS =4 R, TEANWLENTER, TR
PENVATRFE, 3E— 2P0 TR AORAE AT IX FIE FIE, T 12 B TR i 2 5 55
1,

BRI EEOR, MR UE S LA IS TR R 5, BRI = 4ERR AL RE S 5 2 Y
refi O S MBS A R RS R BRI O, BRI TR R 8 SdE (B2) o

1 HFUEER LR R SR 2 HFURENE =L RRUHE

3.3 HRMLEGSZHIE

3.3.1 LFiR%

REFBEAIARR BRFLEERIACETEN, FEEENAFTBRRE, FERE DR
TG LR, SRS BIE S BRI, DA RS, RN = E SRS T RAH
RN ZRERPTER S, DAGARNRAEK G AT, WS RZhLAMSE, BARRE, A&
B, MR RAERGERN K, HAEEREEE LS Ta— B, BN, HRGMEN
— M HEIME, ERECRE S, DREIRETE, SAAVNUREIE, RERE, 5THRESEENBIRL
W2 2R R S,

3.3.2 HBIRSE

U 2 5 25 i T D AR GE BRI SR 2 TR R S, QT PERTI T 1R B ol & M ks
A4, HEPLRBART SR ERAFA TR —R, rEEEEEIMISNT . HbEf=

-39- www.shiharr.com



A - s HHE 1B

NI E RIS A KRR S fl s, THBTBEhIhlEs, W= EP R REE, ML RIS
Hl. TEB RS REEHE R, PRI AR R A AN IR A1 a . KRIRE TN ER
& FLTECR A & R

4 TEACRIFIRRG: SRNESHREFE

4.1 RIMRRIR S EAE

ISR TR B E R AR, AT RS R R ORI, 635 (L PR T
1, SR T AR RIECEE A M SRR BTk, TR B P XTI T
AL, EEFEARBL (H3, H4)

T T TARD ot b8

3 REFHERBDIFZEEH

I3

41.1 EFRESAO
EREBEREFONIN “SERBIF , NRESFRERE NSRRGSR R, A BN

IO Z R, IR AR BN O RAES, BREIFRERIIEIE R MR, BrREES “E
AL, REARIE” SR, WM ERRRE, BN D XESTE R A B H &R EE S b
23, FINEFFESWS R A, WEidERat. SOWER, ANDREE. S0/NE 2R
WERAR, ENFESRCRRIIAEE, S4TSR S i VR 5

4.1.2 BEIFZRFL

REZFZARPOHGE RN =MREEE =R NoEm R, HiHFEF “WERE” 5 “TheEEAE”
MEEEEN, =ARAFERSRESR, BN 1 EMER K, SEFTESN 2 BARGEH =5
AN, AN 2 EARESN 1 TR, O 2 EARGEMREREN, BN 3 BERN 1 ER, 2 1BE/EAK
gEEm (E5) .

-40 - www.shiharr.com



AN - s HHE 1B

&, TH HIBNEN S AR RCRE T 22 ARG . W CRAEELAT RUARA B 70 JEA T B LB 4%
KRR E, HMESURAY S W TIE S 545 NE, FHRIEHTHISIRERR R AL ZHIB IS
(B6) .

G D P, Ny

#iix il

3

6 REFZAPLIETE

KIEEERPD, EREEGAMNSIIREN, S TEFE SRS, HITREM
EFTEM N — PN URERTOZL, MR R I SRERS T —ArE S8 e, ol
AL R A "R EIFIER 100 A" NEE, URFFNIRANENNETL, AIREHE
SHOBREIL RS, RIEZSER SRR, BATTRARMR TR, 5EsSSNEmEY &, I,
i, it BT F24ERE, HES5 - TIEAHT NASZR, RABERT IS ZREM S
A I AR X o

4.2 EHRERNEELRSTTIRARR

TRE B R AR TR X, @ ESO Ut RoREMmLE, flan, aANsEZ
WEHON LRI, XM 75 CAT AR R B AR I SC SR, e & Bl BRI T S5 IR5 115
TR,

RN = H S HUE R R AR R EIRE B O R IEE, D—HRANER, fREELE, =
WS RBAIEILE R, — PR PNEEW SIS, EEEERY, RV RE LN R =R
SINIAEE R, BORRFZESF PN F 28 S AT

BEANRIERA A+ MRRT TR R, SRR, EWE RRESAR S
REMIERREERITRN, IEARE MG, Wrid, W RS, 7Rl R4 ER IR = S 258
HKFE I I NI DT S XS, AR, LR RHTBBER A8 AR IR K,

4.2.1 MELR

REFGFERXEZ NN, —BNERBEREX, RN HERHMTERRX:

—REERR 1922 2 1944 FZRNRRAEE R, EER RS = HEKNENE 2T, &
P75 R BHENEME, BIEh— A3, B TIEKSE. SRR RHNA NS G RER EA
THE, BITRURREI5E 1942 F5 1944 FJm 5WRN BEISEE R B3, RIFRRX TN =187,
MADBEX AP EERX, HEXEI TR, B atcmasmE (8 7) .

-41- www.shiharr.com



AN - s HHE 1B

| SEnE
A um ! =E
BETS 3 i i
=7 T

7 BXINBEREE
4.2.2 RBIFETIE

Jee XA AT B NIl S SOE IR ME YRR N S E 7> T, ANV DA AT A FRIX A EA]
HIEDPEEIRT & e 20-40 SEARRURMAAXUAS, NRAMESRMSR (R 1D .

x1 REFHRETERXKTINBHE

[X 38k R3] 3 it FEIY)/NE B ER

EEEELE, BNERA,

—BAEEX EESREILC EEGRER, INEER

5 RIELTES i KE. Hs ERER, MRS

ME. FRE. BIA RBIRE,

TEREBRX ZRAEESHEE S i ﬁ; R LIRS, DI SHSASHR I

R EE S il

REFSRN. KA X

PlExE ERHESHSRE HADGEA R G FSESENR. BIENABRTFRIEE

HEE) ERBIEEH

5 LRAERISHIBEAE R

5.1 L3 SRBESLIRIRT EZ 3K

EEHRER, ZraRIGEEBUFIIREE S S L, @S a0 RS s, WH e A
WM B EIES), TUHERFEE — A r s, i TdERE, hesdE g ateEr], &
CRIPEM, THSEE Z4EBOLHE SRR EOR, LR FRE, &2 ZEE el
UREENTT, FORTERTMARE R 7 KA Z et EEEAA R, @2 R E T,
KIAALA R SRR 2 ), e AR R IR R, ISR E S IR (., M E 77 1,
IR 77 SRS B SRR, #UE RO XIS (bR,

5.2 X E AR

N 2 T 25 iU ORI R TR, BRGSO A AU Z 47 5 REE B LR IR e A B 12 Y
—IRAERIRR, NFRRIHREMY T 2 BRIEELE, EMXER, RFEENBEMNINERESS
I A Rk BE Bt EEFALEIRM, Boa®it, —RMesitin] DU IS B SO, 1E%

-42- www.shiharr.com



AN - s HHE 1B

WHORZME, Berefn AT BRI, AT DR M AR AR R R, £ R, RINz#R
RN A 322 )77 SR FA ST ] DAY S B AR 2 TR O R

6 G55

N 5 HUm R AR, PRI NSRRI R ST — IR M TRE, 1% H BRI
AT IFERAE, FEREGEE, mmptE, ESMM, SR ERBASRE A, XA ZRM
WEMIERERORIT R, ERMAEARERESRIR, QUFrEHIHL K SUEANEFIRE. R
KRAGRISCER, N — P adinE TH XS 5 GaslEl R8s ERAIRR, #8 NBUREZE
CRIPRIRTE &, BIERONHEFRMT S, (Rt i, Hase B ERTE IR,

SEHR:

[1] PA3ERE. OGN NUE AT RS8R FE RIS I T —— DA E RRUZE NI ]]. £S5 RRTATR), 2023, (03):
28-30.

[2] TRk, FEaiiR, 28R F. BENE: & ABERENE SIETH R SRR E]. 4R
#57, 2023, (09): 75-80.

[3] KILE, MR, NSRRI E T 7 R ——PAE B3 ANBUE RBI]. HESC b,
2020, (03): 83-93.

[4] BRAUR, 5K, 5kYEE, . SR BN REOR 77 BRI —— DAE B i NBUEABI[T]. P ELI, 2021,
35(11): 44-53.

[5] IR, PR, 708, 5. BT =40t 5 T AR BRI s E = 7], mIEEORS R A, 2019,
34(06): 1343-1352.

(6] MEZR, EERK. HIRHEZIEEORN R EE]]]. g5 REE R, 2016, 39(01): 13-15+18.

-43- www.shiharr.com



	1低级别名人故居保护难点分析
	2袁雪芬故居的价值分析与现状评估
	2.1价值分析
	2.2现状评估

	3综合保护策略：一体化实施和科技赋能
	3.1多部门协同的高效实施机制
	3.1.1统筹征收与规划
	3.1.2联合审批
	3.1.3一体化实施和管理
	3.2数字化技术的应用
	3.2.1三维激光扫描技术
	3.2.2倾斜摄影测量
	3.3智慧化消防与安防工程
	3.3.1安防系统
	3.3.2消防系统

	4活化利用策略：空间叙事与功能再生
	4.1周边环境整治与环境叙事
	4.1.1雪声园与入口
	4.1.2袁雪芬艺术中心
	4.2主体建筑功能置换与沉浸式展陈
	4.2.1叙事线索
	4.2.2展陈手法

	5综合策略的成效和启示
	5.1综合策略实施的主要成效
	5.2对同类项目的启示

	6结语

