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Abstract: Against the backdrop of digital transformation, traditional talent management is bes-
et by cumbersome procedures, highly subjective decision—making, and inequitable resource d-
istribution, which pose prominent obstacles to organizational efficiency and long-term develop-
ment. Artificial intelligence (AI) delivers systematic solutions to the aforementioned dilemmas.
Embedded throughout the core modules of talent management—including recruitment, emplo-
yee training, and performance evaluation—AI effectively boosts management efficiency and op-
timizes the quality of managerial decisions. From a practical standpoint, this study puts forwa-
rd five feasible strategies for enterprises to promote Al—driven talent management transforma-
tion and construct a modern talent governance system. Specifically, firms should formulate a
scientific project appraisal mechanism, build a human—machine collaboration canvas, adopt a
phased and iterative implementation mode, establish a comprehensive risk prevention and co-
ntrol system, and foster an organizational culture aligned with digital transformation. The res-

earch outcomes can serve as actionable references for organizations advancing intelligent refo-
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rm in talent management and establishing a modern talent management system.
Keywords: Digital transformation; Artificial intelligence; Talent management; Human—machine

collaboration
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